
Planning, Thinking, and  Choice May 2016

Michael Smull, SDA 1

Person Centered Planning
Person Centered Thinking

and
Choice

Michael Smull

Support Development Associates

The Learning Community for Person Centered Pracitces

Support Development Associates with The Learning Commuity for 
Person Centered Practices 2015

We have a once in a generation opportunity
And challenges that could result in settling for 

incremental change

© Support Development Associates 2
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Everybody says they are person 
centered and use a person 

centered process.

© Support Development Associates 3

But do we see the outcomes?

What is the federal government 
saying?

© Support Development Associates 4
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Person Centered Thinking, 

Planning, and Practice:  The 

Federal Policy Context
Shawn Terrell

Administration for Community Living
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Person-Centered Policy

Section 2402(a) of the Affordable Care Act requires the 

Secretary of Health and Human Services to ensure all 

states receiving federal funds:

• Develop service systems that are responsive to the needs and 

choices of beneficiaries receiving home and community-based 

services (HCBS) and community-based long-term services 

and supports (LTSS).

• Maximize independence and self-direction.

• Provide support coordination to assist with a community-based 

supported life.

• Achieve a more consistent and coordinated approach to 

administration of policies and procedures across programs.
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ACA Section 2402(a): Oversight and Assessment of 

the Administration of Home and Community Based 

Services

• Section 2402(a) Guidance issued by Secretary 

Sebelius on June 6, 2014

• Includes HHS-Wide Standards for 

– Person Centered Planning

– Self-Direction

• Person Centered Planning and Self Direction 

standards must be implemented in all Department of 

Health and Human Services programs that fund 

HCBS.  

7

2402(a) Across HHS

• CMS HCBS Final Rule 

– eLTSS ONC Project

• SAMHSA included in AOT Demonstration Program 
and Certified Community Behavioral Health Clinics

• ACL Person Centered Counseling Training 
Program: component of the ADRC No Wrong Door 
grant program. 

• Quality

– NQF HCBS group:  PCP will be a significant area for 
measure development 

– NIDILRR RRTC on HCBS Outcomes
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http://www.acl.gov/NewsRoom/blog/2014/2014_07_09.aspx
https://www.medicaid.gov/medicaid-chip-program-information/by-topics/long-term-services-and-supports/home-and-community-based-services/home-and-community-based-services.html
http://wiki.siframework.org/eLTSS+Join+the+Initiative
https://directcourseonline.com/pcc/
http://www.qualityforum.org/Measuring_HCBS_Quality.aspx
http://search.naric.com/research/pd/redesign_record.cfm?search=1&type=advanced&display=detailed&all=&exact=&any=&omit=&fld1=PN&txt1=&op1=AND&fld2=PN&txt2=&op2=AND&fld3=PN&txt3=&op3=AND&fld4=PN&txt4=&funding_status=new&criteria=&state=&start_month=&start_year=&project_type=3&funding_priority=&rec=3436
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Options Counseling vs. 

Person Centered Counseling 

• Options Counseling is a Job Title/Category with 

practice standards for many people working in a State 

NWD System.  

• Person Centered Counseling is a training program to 

impart person centered thinking, planning, and practice 

skills to people working in HCMS systems including 

Options Counselors and others in the State No Wrong 

Door System.
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CMS Final Rule Published January 26, 2014-

Effective March 17, 2014
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Requires a person-centered service plan 

for each individual receiving Medicaid 

HCBS 
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Person Centered Planning: one way to describe it  

… is grounded in demonstrating respect for the dignity of 
all involved…seek to discover, understand and clearly 
describe the unique characteristics of the person, so that 
the person: 
• Has positive control over the life he/she desires and 

finds satisfying;
• Is recognized and valued for their contributions to their 

communities (past, current and potential); and
• Is supported in a web of relationships, both natural and 

paid, within the desired community/neighborhood

Copyright SDA LLC 

Person Centered Planning: 
What is Changing

The Meeting

• Families and the person supported will direct it to the 
extent they desire 

• At a time and location that is convenient for the 
person 

• Will include people they want to attend 
• Starts with a round of positive acknowledgement 
• Not focused on negatives/fixing/solely addressing 

what is “wrong” 

Copyright SDA LLC 
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Person Centered Planning: 
What is Changing

• Outcomes and goals are based on the 
persons preferences and what’s important 
to them.  

• How health and well being fits into the 
desired life – not either/or, but both/and

• Risk Mitigation is clearly described
• Decision making is two fold:  substitute 

judgment, OR supported decision making 

Copyright SDA LLC 

Where the person has others that make decisions

• We are to use “substituted judgement” 
and “supported decision making” 

• We are to ask what would the person 
want and honor their wishes while 
accounting for issues of health and safety

© Support Development Associates 14
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We are to support people in making active choices 
about:

1. Who provides the services and supports
2. Where the person lives
3. Who they live with
4. What they do with their time (including 

who to spend it with and employment)
5. What they do with their resources

2015 Support Development Associates, LLC 

And 

• We must offer choices
• Goals are to reflect the preferences and 

desires of the person
• We must account for “risk” and

 We must document that we are 
addressing risk in the least restrictive 
way

© Support Development Associates 16
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In short the process helps the person make informed 
choices and the plan reflects those choices. 

2015 Support Development Associates, LLC and 
The Learning Community for Person Centered 

Practices

The challenge of choice

• It seems simple –

–Everyone has preferences, likes and 
dislikes, things they want to be present or 
absent

So just

–Ask people what they want

Then

–Help them get it
TLC-PCP 2012 www.learningcommunity.us
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But -
• Questions about how you want to live require 

exploration and reflection. If you have never 
been asked they are hard to answer

• You may need to try new things to determine 
what you  want

• If you communicate differently, we need to 
listen differently 

• Past trauma impacts expressed choices

• What you want may present a risk we should 
not support

© Support Development Associates 19

And

• Informed choice assumes

–You know what you want

–You know what is possible

• What is possible includes what is 
desirable

–You know about any “trade-offs” (e.g. 
getting this precludes having that)

© Support Development Associates 20
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And
Choice has Boundaries for Everyone

• Imposed by society
 Laws
 Expectations/values

• My values
 What is and is not OK for me and those I trust

• Ripple effect - One choice creates boundaries on other choices
 My relationships
 The work I do
 Where I live

• Resource Driven
 Financial – how much time or money I have available

• Risk involved 

The difference is when the boundaries are set for the convenience of the 
system  and therefore limit choices that meet the person’s desires:  – operating 
hours, staff available, policies or procedures.

2015 Support Development Associates, LLC and 
The Learning Community for Person Centered 

Practices

The quality of choice versus the 
quantity

• Quantity doesn’t matter if none are 
desirable

–Taking a vegetarian to a butcher shop

• Where what someone wants doesn’t  
exist we may be able to develop it

–But developing new services takes time

© Support Development Associates 22
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Who can make a choice?

• Everyone has preferences and desires 
and they can be learned

But 

• Learning requires skills and learning takes 
time

And

• With supported decision making 
everyone can have a voice and a say

© Support Development Associates 23

Finally many systems are not 
structured to support real choice 

What is offered is largely determined by -

• What is funded and at what rate

• How it is inspected, licensed, and assessed

• What is encouraged and what is discouraged

And

• Changing where you live and/or what you do 
is often administratively difficult and therefore 
informally discouraged

© Support Development Associates 24
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Underneath the rule

• There is a paradigm change –
 Going from “we know best” to the 

person knows best
 From power over to power with

• For those with surrogate decision makers
 An expectation of substituted judgement

© Support Development Associates

25

Where do we start?

We need skills and tools 
that 

work for everyone
and

a common lanuage

© Support Development Associates 26
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Zachary (3 months)

What is Important to me
• Be held upright like a big boy

• Playing with people
• Cooing, smiling, and giggling with 

others
• Hitting the guys on my playmat and 

kicking my feet
• Looking out the window, or going 

outside
• Tummy time

• Singing songs like head shoulders 
knees and toes

• Listening to music
• Baby massage for relaxation

• Playing with my feet
• Being with my Mommy and Daddy

How to support/comfort me
• When I am tired I like to chill with my nuk and be held

• If I get fussy you can rub your hands across the front part of my hair
• Hold me upright and walk around a little, you may pat my back lightly or rub my back

• Sing to me, or play music, its relaxing
• Always talk to me- I enjoy having a conversation with you

• Talk with me and play when you change my diaper
• I will rub my eyes and yawn when I am tired.  Sometime my eyes will look red. You can help me nap by 

holding me and have me use my nuk
• If I am napping and I wake up to early and fuss, please help me by giving me my nuk and rubbing my tummy 

lightly or running your fingers around the front of my hair.  If I still don’t go back to sleep, you may need 
to hold me and rock me.

• I need a little time to get up from my nap.  I may use my nuk. 
• I do pace feeding with a bottle.  Burp me and hold me upright after you give me a bottle

What others like 
about me

• Great big smile
• Cute laugh

• I give the best 
hugs

• Big talker
• Always happy

• Cutie Pie
• Mover and a 

Shaker

© Support Development Associates 28
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? ?

+1:  Keep doing protein shakes; find someone 

local to cook occasionally; keep asking “what did 

you eat today, not just “did you eat today?”

What we have done to address Liz’s 

malnourishment

What have we
Tried

What have we
learned

What are we
Pleased about

What are we
concerned about

 Healthy frozen 
meals
 Daughter cooking 
a week’s worth of 
food for her
 High protein 
shakes 2x a day 

She doesn’t like 
processed food
Will almost always eat 
daughter’s home cooked 
food
Protein shakes work 
really well
 If she is having a really 
bad day, might only drink 
one shake at best

 She is steadily gaining 
weight
 Found at least two options 
that work for her
 She is committed to eating 
when she can

Stress on daughter to 
cook and drive 5 hours 
round trip every weekend
Only eating once a day
Will lose appetite again 
if depression comes back

© Support Development Associates 34
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~ Ruth’s One Page Description (at home)~ 

 

What is Important to 

Ruth 
 Living with granddaughter 

and grandson-in-law 

 Being warm and feeling 

safe with caregivers 

 Having “a little pour” 

before bed (rum and tea) 

 Being a part of whatever 

is going on at home ~ being 

in the middle of it! 

 Sweets during the day! 

What People Like and Admire 

about Ruth 
 

 Such a “grandmother” 

 A true lady 

 Has the gift of gab ~ can hold a 

conversation with anyone! 

 Always dressed so nice ~ everything 

always matches, right down to socks 

and earrings 

 Very liberal thinker for her age 

Supports Ruth Needs to be Happy, Healthy and Safe 
 

 Needs people to ask frequently if she is warm enough and help her put on 

sweater/sweatshirt if she is not (she’ll be cold when you’re not) 

 Must have assistance with her medications ~ knows them by color but you 

need to dole them out and keep track of times 

 Needs assistance with bathing and dressing ~ will tell you what clothes 

she wants to wear for the day/event 

 When bathing, no water on face ~ she will wash with cloth 

 Must talk with daughter 2-3 times a week on the phone ~ will need you to 

dial for her 

 Must see her doctor right away if she has cough, fever or is “off 

balance” ~ indications of systemic infection that will grow quickly!  

People Who Support her Best 

 Like to chit chat 

 Are timely and stay busy 

 Polite and mannerly 

 Have a witty and dry sense of humor 

 Can be reassuring and help Ruth feel 

safe 

Support Development Associates with The Learning 
Commuity for Person Centered Practices 2015
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Important to Sam

• At least weekly calls 
from each of his 3 kids 
(Tina, Dixie, and 
Bobby).  

• Getting to see people 
he likes every day 

• Feeding the 
hummingbirds at the 
complex (the water for 
the food MUST come 
from Spring Creek)

• His friends, Bill and 
Vince

• Staying busy

Sam  LOVES:

Budweiser (his daughter has 

figured out how to make beer 

slushies (recipe on freezer 

door)…help  him have a 

teaspoon or so every once in a 

while.  He will spit it out if his 

throat is sore, but, he loves the 

taste

What People Like and Admire about 
Sam

He always wants to help others 
before he takes care of himself

He tells great, funny stories…some 
are pretty raunchy…get used to it.
He can fix ANYTING and will always 
offer to assist
He is a jokester.  Sam loves “Pierre 
and Boudreaux” jokes and must know 
100’s of them.
He loves his family and friends and 
always has time for them

Supports Sam needs to be Happy, Healthy and 
Safe

• Assistance with his feeding tube (he will tell you 
how much to fill it by showing you with his thumb 
and forefinger).  

• Someone to assist him with shopping (if he’s too 
tired to cross the street)

• Support with taking the morphine through the 
feeding tube.  He doesn’t want enough so that he is 
sleepy, but, he needs enough to cut the pain.  He’ll 
show you how much he wants.

• Someone must assist in filling the hummingbird 
feeders.  He is distressed if they are empty 

• Rides to his medical appointments.  It helps if you 
can check with the discharge desk for any special 
instructions.  Sam doesn’t hear well and gets 
frustrated.

• Help him remember to rest throughout the day, 
which may include limiting visits or length of visits.  
He falls when he is exhausted, but will choose 
company over safety.

~ Sam’s One Page Profile ~   

Person Centered Planning 

results:

1.Sam Being listened To:   Sam 

moved to his own apartment, 

without constant caregiver 

presence.  Friends and family 

provide transportation and 

other assistance.

2.Less than 2 hours of support 

per day (with the exceptions of 

days when he has a chemo 

treatment and may need a 

friend or family member to 

sleep over)

3.Focus on his desires and what 

he is interested in doing  

(fishing, talking, telling jokes, 

feeding hummingbirds)

Sam rang the bell at the cancer center on 

the day of his last chemo treatment.  He 

is joined here in front of the bell by two 

family members.  Sam died peacefully at 

home later this day.  Ginny (pictured in 

blue) was listening to him tell a story 

when he passed.
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Michael as TLC Board Chair

39

What other Board 
member’s like or admire
• His vision
• Being a beacon 
• An original thinker
• Gives a clear message 
• Has a clear and 

unwavering purpose
• Explains complex 

things with an 
economy of language 

Important to me
• Helping others to grow
• To be part of an organization that 

works on changing the system.  
Where -
• We work in partnership
• I am part of the problem 

solving and testing the 
solutions

• We learn how to do quality 
at scale

• We share the learning and 
help our efforts spread

• To focus on the future, to work on 
“what is next”

• That TLC-PCP grows and prospers, 
now and after I am no longer 
directly contributing -
• The longevity and integrity 

of the work
• Creation of a true learning 

community

Best Support
• I am a good leader but not a good manager – support my strengths
• There are always more things to do then there is time. 

• Action plans, with clarity about who does what by when, are 
needed

• I appreciate being reminded about what is helpful and necessary. 
• Remember I am best at working on future concerns, but will help 

with what is needed now
• When you want feedback, ask
• I lose the balance between work and life, gentle reminders are helpful

THE CORE CONCEPT:

IMPORTANT TO AND IMPORTANT FOR

Copyright SDA LLC 
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It begins with learning how people want 
to live their life:  What’s Important TO

What is important to a person includes 
what results in feeling satisfied, 
content, comforted, fulfilled, and 
happy.  

• Relationships  (People to be with)

• Status and control (valued role)

• Rituals & routines  (cultural and 
personal) 

• Rhythm or pace of life 

• Things to do and places to go  
(something to look forward to) 

• Things to have 

Copyright SDA LLC 

• Includes what matters the most to the 
person – their own definition of quality of 
life.

• What is important to a person includes 
only   what people “say”:

― with their words

― with their behavior

• When words and behavior are in conflict, 
listen to the behavior.

© The Learning Community for Person Centered Practices, Inc.  2008

Important TO

Copyright SDA LLC 
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A wise man once posted….

Copyright SDA LLC 

Within that context, Important FOR is addressed 

What others see as necessary to help the 
person 
• Be valued (social rules, laws)
• Be a contributing member of their 

community (citizenship) 
Issues of health
• Prevention of  illness
• Treatment of illness/medical conditions
• Promotion of wellness (diet, exercise, 

sobriety)
Issues of safety
• Environment 
• Well being (physical and emotional) 
• Free from fear (threats, abuse) 

Copyright SDA LLC 
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Important To and For are Connected

• Important to and important for influence each 
other 

• No one does anything that is “important for” 
them (willingly) unless a piece of it is 
“important” to them

• Balance is dynamic (changing) and always 
involves tradeoffs:
 Among the things that are “important to”; 
 Between important to and for

Copyright SDA LLC 

How do we learn and use the learning?

TLC-PCP 2012 www.learningcommunity.us
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Important To 
Important For & 

The Balance 
Between 

Discovery/
Listening Skills

Management       
Skills

Everyday 
Learning Skills

© TLC-PCP 2012 www.learningcommunity.us

For more information

• Contact
 Michael Smull
 michael@sdaus.com

• Go to
 www.sdaus.com
 www.learningcommunity.com

mailto:michael@sdaus.com
http://www.sdaus.com/
http://www.learningcommunity.com/

